Club Health Assessment for District 1 D through January 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Status Quo Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status *  within 2 years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report in
15 is greater in3 more than officers that 12 months
members than 20% months one year do not have appears in
appears appears appears in appears in an active red
in red in red red red Email
225 ALBANY 05/11/1970 | Active 41 0 10 -10  -19.61% 51 11 0 New P, T 2
226 AMBOY 01/22/1948 | Active 36 0 2 -2 -5.26% 38 8 1 Same P,S 2
227 APPLE RIVER 03/07/1946 | Active 33 4 0 4 13.79% 31 0 New P,T.M 1
228 ASHTON 06/16/1954 | Active 25 3 2 1 4.17% 22 3 0 New P, T 23
229 BELVIDERE 04/16/1946 | Active 47 1 3 -2 -4.08% 54 9 0 New P.M 0
230 BYRON 05/20/1960 | Active 32 0 0 0 0.00% 32 3 Same M 0
231 CAPRON 03/30/1955 | Active 26 0 0 0 0.00% 27 0 Same M 0
51571 CEDARVILLE 04/25/1991 | Active 33 0 0 0 0.00% 35 0 Same T N/R
232 CHADWICK 04/19/1963 | Active 21 1 1 0 0.00% 21 6 0 New M 0
233 DAKOTA 03/10/1955 | Active 25 0 1 -1 -3.85% 26 23 0 New T 3
235 DIXON EVENING 03/10/1964 | Active 35 0 1 -1 -2.78% 36 28 0 New P,S 0 $1000.(
234 DIXON NOON 04/23/1936 | Active 42 2 8 -6 -12.50% 46 10 0 New T 0
236 DURAND 06/28/1973 | Active 51 0 0 0 0.00% 53 0 New 0 $200.(
237 EAST DUBUQUE 06/22/1936 | Active 34 1 0 1 3.03% 34 0 New P 0
238 ELIZABETH 04/19/1945 | Active 10 1 2 -1 -9.09% 11 26 0 Same P,T.M 13
239 ERIE 05/18/1959 | Active 13 0 1 -1 -7.14% 16 6 0 New P.M 1
240 FORRESTON 05/22/1963 | Active 49 1 3 -2 -3.92% 53 12 0 New M 0 $500.C
242 FREEPORT 03/26/1936 | Active 25 1 0 1 417% 24 0 New N/R
244 GALENA 09/14/1936 | Active 26 4 2 2 8.33% 24 2 0 New P.S 0
245 GENOA 10/28/1952 | Active 41 1 3 -2 -4.65% 46 5 1 New S, T 0
38247 GERMAN VALLEY 04/28/1980 | Active 29 0 1 -1 -3.33% 29 0 0 Same 0 $433.(
246 HANOVER 04/08/1965 | Active 23 2 6 -4 -14.81% 21 2 0 Same S 7 $25.0
247 HARVARD 05/04/1942 | Active 15 0 1 -1 -6.25% 20 20 0 Same P, T N/R
248 KIRKLAND 08/04/1948 | Active 69 3 4 -1 -1.43% 67 12 0 New M 54 $500.C
249 LANARK 06/11/1956 | Active 55 2 0 2 3.77% 53 3 New P,T.M 8
250 LEAF RIVER 03/11/1957 | Active 31 3 0 3 10.71% 28 0 Same P,T.M 1
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251 LENA 06/01/1949 | Active 93 2 5 -3 -3.13% 97 17 0 New 0 $3000.C
252 LOVES PARK 10/23/1950 | Active 31 0 4 -4 -11.43% 33 12 0 Same P,T.M 0 $1000.C
253 MARENGO 09/16/1957 | Active 40 0 4 -4 -9.09% 39 11 0 New ™ 0
255 MONROE CENTER 11/10/1954 | Active 23 0 0 0 0.00% 23 1 Same S 0
256 MORRISON 09/29/1938 | Active 26 0 1 -1 -3.70% 26 17 0 New 0 $2104.(
257 MOUNT CARROLL 04/16/1948 | Active 32 5 0 5 18.52% 30 0 New P, T 0 $500.(
258 MOUNT MORRIS 05/14/1956 | Active 16 0 0 0 0.00% 16 0 Same P.M 7 $100.(
259 OREGON 07/08/1952 | Active 43 1 6 -5 -10.42% 48 5 0 New N/R $2665.
260 PAW PAW 04/11/1946 | Active 42 0 4 -4 -8.70% 45 13 0 New 55 $750.C
261 PEARL CITY 10/21/1954 | Active 40 1 0 1 2.56% 41 0 Same P 1
262 PECATONICA 06/02/1961 Active 32 0 0 0 0.00% 32 0 Same 1 $300.(
263 POLO 02/17/1948 | Active 63 1 1 0 0.00% 65 8 0 New P,T.M 1 $7250.C
264 POPLAR GROVE 02/21/1961 Active 65 5 2 3 4.84% 61 14 0 New 1 $200.(
265 PROPHETSTOWN 12/11/1947 | Active 45 2 5 -3 -6.25% 51 9 0 Same N/R
266 ROCHELLE 08/22/1951 | Active 17 1 0 1 6.25% 16 0 New M 27
267 ROCK FALLS 03/11/1957 | Active 12 0 1 -1 -7.69% 13 50 2 None M N/R
268 ROCKFORD 02/03/1920 | Active 57 7 1 6 11.76% 60 8 0 New ™™ 0 $1050.C
269 ROCKFORD BREAKFAST 01/14/1971 Active 13 0 0 0 0.00% 13 3 Same M 1
30540 ROCKFORD EVENING 04/29/1975 | Active 30 1 1 0 0.00% 32 12 1 New S 0
33502 ROCKFORD WEST 03/28/1977 | Active 9 0 0 0 0.00% 12 6 Same S N/R 90+ Days
270 ROCKTON 12/14/1938 | Active 48 8 1" -3 -5.88% 49 3 0 New P.M 28
271 ROSCOE 06/12/1961 | Active 34 0 1 -1 -2.86% 37 11 0 Same P,T.M N/R
272 SAVANNA 09/20/1927 | Active 17 0 0 0 0.00% 17 3 Same 44 $75.0
274 SHANNON 08/12/1955 | Active 43 3 0 3 7.50% 41 0 New P,S\M 31
275 SOUTH BELOIT 05/16/1944 | Active 41 1 2 -1 -2.38% 42 28 0 New P, T 8
277 STERLING NOON 05/15/1968 | Active 13 0 0 0 0.00% 13 2 Same T 2 $300.(
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278 STILLMAN VALLEY 04/16/1956 | Active 33 2 1 1 3.13% 34 9 0 New 0
279 STOCKTON 05/07/1945 | Active 30 2 3 -1 -3.23% 32 9 0 Same P,S,T,M 0
280 TAMPICO 08/29/1957 | Active 22 0 0 0 0.00% 21 2 New P,S,T.M 16
281 THOMSON 07/22/1957 | Active 12 0 2 -2 -14.29% 14 2 0 Same M 26
282 WARREN 08/23/1949 | Active 24 1 1 0 0.00% 25 5 0 New ™ N/R
283 WINNEBAGO 05/29/1961 | Active 44 1 8 -7 -13.73% 51 17 0 New P 0
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
58 0 0 0 1,957 74 115 -41 -2.05% 2,027 34 19% 9% 0% 2% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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